
  Minutes of Finchingfield Guildhall CIO meeting DRAFT 
 

 Tuesday 10th April 2018 in Finchingfield Guildhall at 18.30 
 

 
Apologies: Doug West, Joan Holford, John Holford, Viv Croot, Ario Coverdale and 
Linda Turner 
 
Present: Debbie Sheridan, Janet Ridgewell, Deke Dudley, Keith Macdonald, Barry 
Reynolds, Desmond Lawton, Jean Lawton, Colin Wilson, Jonathan Goodfellow, Des 
Fahy and Colin Ehren (Chair) 
 

Minutes of the last meeting: The minutes were approved. 
 
Matters arising: Work is continuing on putting history material on the website. 
A calendar of events in the parish noticeboard has not been done because there have been 
few events to publicise. 
The list of events and activities people identified at the Village Fair will be used as a guide for 
a new manager designing events. 
 
Reports: Debbie reported on funding applications. 1) The Coop has £6,300 to spend on 
community funding and an application is being submitted to them. 2) An application is being 
prepared for Essex Community Foundation 3) An application is being prepared for the 
Princes Countryside Trust.  
 
Accountancy arrangements: This has been discussed at the recent trustee meeting. It was 
decided that alternatives should be looked for to the current accountants, PEM, as their costs 
were deemed excessive for the service provided and in some instances such as the Capital 
Goods Scheme the money saved was being spent on the audit to achieve the saving.  
The recent set of fees came to £2,898. 
Desmond Lawton, who has taken over as Treasurer, reported on a course he attended at the 
Rural Community Council of Essex.  This showed that the Guildhall came into a category 
where accounts had to be examined by a professional body but did not need a professional 
audit. 
This is dependent on annual income and the accounting basis.   
The Guildhall falls into an income category between £25,000 and £250,000.   
The accounts are done on an accrual basis. This means it comes into a category between 
£250,000 and £1 million.  This means the accounts must be independently examined by a 
professional body. 
He felt that it would be possible for him to prepare the accounts and after the approval of the 
trustees have them checked with a professional body. 
Desmond will go back to the RCCE to get their guidance on a suitable professional body. 
Another source of information could be the NCVO, which provides advice for volunteer 
organisations. 
A recent letter from the accountants indicates that they agree the Guildhall CIO does not 
need a professional audit. 
He will report in 6 weeks to the trustees. 
Jonathan Goodfellow offered, as a former partner in an accountancy practice, to sign off the 
accounts on that basis. The CIO meeting agreed to this arrangement. 
 
Finance and funding:  Desmond Lawton reported that there has been reduced income in 
recent months from previous years. Bookings until July amount to about £500  
It was agreed there is a need for more money and for some to be put into a sinking fund to 
deal with future maintenance problems and unexpected issues. This has been an ambition of 
the trustees since the CIO was set up but has not been realised. 
 
Des Fahy reported on a meeting in February of people who were involved in HLF grant 
projects in the Eastern Region.  HLF proposed a number of changes such as loans instead of 
grants and indicated an emphasis on one off grants as opposed to ongoing funds for 
maintenance as discussed in a recent House of Lords report, to which the Guildhall CIO 



contributed, pointing out that this was essential for many charities dealing with heritage 
buildings. HLF do still have “sustainability grants” and these will be explored for possible 
funding. 
It was pointed out by Jonathan that when the funds from HLF were agreed for the restoration 
the Finchingfield Guildhall liability was restricted. CIO members are liable for no more than 
£10 in the event of bankruptcy.  
 
There is currently about £550 expenditure each month on items such as insurance, power 
and telephone.  
Energy and telephone contracts have been renegotiated during the last year. 
The coffee morning produced an income last year of over £900 
 
The matter of payment for the expenditure incurred by Dot Mynott baking cakes for the coffee 
morning was raised and the Chair reported that the trustees had agreed that she should be 
paid for the expenses involved in this.  
This was agreed by the CIO. The meeting also expressed its thanks for the work she does. 
All volunteers will be expected to take expenses for the work they do. 
 
Another factor in the current state of finances is the money from the Foyle Foundation.  
£5,000 was donated by this charity last year to “pay a managers salary”. When Kiki resigned 
£2,500 of this had been spent on her salary. This means there is still £2,500 that remains 
from this donation and a report must be submitted to the Foyle Foundation in June on how 
the money is being/has been spent.  It is planned to use this money to pay the expenses of a 
commission based manager (see below) but if the Foyle Foundation decided this is not an 
appropriate use of their funds they may ask for the money to be returned.  
For this reason the trustees agreed the money to be received from Spains Fields will be 
retained until the matter is resolved. This means there will be a delay in the payment of 75% 
of this income to the Sir Robert Kempe Education Foundation (SRKEF). 
 
Manager post update:  Des Fahy reported on the interest shown in a manager role based on 
commission payments.  Of the 6 people who expressed an interest in the Manager post 
originally last year the only one who continued to be interested on this basis was Carol Bell.  
She proposed a number of events: 
1. Further wine tasting events 

2. Designer dress sale - like an indoor car boot sale but designer wear only charge £10 per table 

3. Craft Fayre - home made handicrafts only encouraging local small businesses charge £10 per table 

plus £2 entry 

4. Spa Evening - local businesses to sell products and offer mini 5 minute treatments charge £20 per 

table 

5. Art Display -  encourage local artists to display their artworks and to sell them. Could also offer 

talks.  

6. History talks and tours about the Guildhall and possibly about the village itself. Could offer a 

children's version too. Around £5 per person.  

7. Talks from local people such as writers, historians maybe even ghost stories.  

8. Beer tasting event showcasing local micro breweries.  

9. Gin tasting events as gin is so popular at the moment. Could include whiskey or vodka again from 

micro distilleries. Events such as these could include canapés.  

10. Small farmers market event selling cheese, cakes, chutneys and the like from local sources. 

 
The other person to express an interest was Adam Culling. He currently works at the East 
Anglian Railway Museum. He has experience in Army and District museums and was looking 
to develop the historical aspects of the Guildhall and to stage events with a history theme that 
would raise funds and increase the number of visitors, leading to an increase in income 
through hirings:  
“I would look at what the strategic long term plans for the Guildhall & Museum are; identity who your 

current users are, and who your potential users could be. It feel it is important to fully understand the 

needs of the local (geographic) community and how they view the Guildhall, do they think what you do 

is relevant to them? Once again I feel this is very important, the local residents need to view the 

Guildhall as relevant and has something to offer them.  After consulting with these potential users I 

would devise a events planner that makes the Guildhall the centre of community life.” 



 
He wants to engage with local schools and organisations, craft and skills sessions, and other 
events:  
“Other events and activities could include: Medieval banquets; photography exhibitions; art 

exhibitions; conferences, lectures & workshops; vintage fairs; wine tasting; small scale musical 

performances/recitals; loan boxes; reminiscence visits, boxes & and outreach programs for elderly and 

those with dementia (may require specialist training for volunteers but grants would be available to do 

this); themed days/weekends, targeting major national and international recognised 

events/commemorations.” 

 

It was proposed that a meeting should be established with him to see what commission he 
would find acceptable and to discuss his ideas.  Following this an approach might also be 
made to Carol Bell.   
There was a view that it might be possible to have both people working as commission based 
managers.  This will be explored. 
It was agreed that commission would be paid on the profit of the event and not, as Carol Bell 
indicated, a commission on ticket sales. 
It was suggested that a fund raising team be organised to support any new manager. 
 
It was agreed there was a need to be more innovative in getting more volunteers involved in 
both the Guildhall in general and the museum in particular. The museum is currently being 
opened by a team of three people. Concern was expressed about the alarm panel and 
possibly dealing with that by new volunteers.  
 
An open evening was suggested to get ideas from villagers as to what they would like to see 
in the Guildhall as well as information about the costs of the Guildhall. This could be before 
one of the wine tasting events. 
It was proposed that a fund raising ball be organised.  Colin Wilson will approach possible 
venues. 
A leaflet drop was proposed as another information method for events and activities.. 
 
Future events: Open Gardens - So far 5 gardens have been confirmed but there should be 
a minimum of 10 gardens to make it a suitable event. Tea and cake would be supplied in the 
Guildhall and there would be activities for children. The event would run in conjunction with 
the Finchingfield School Garage sale weekend 23rd 24th June. 
It was suggested a local Garden Centre might be involved, possibly with a stall on the Village 
Green. 
 
Tasting events - Colin Ehren proposed a number of wine tasting events.  These could be run 
independently of any wine outlets and with Cheese and snacks.   
Ale tasting with the Bishop Nick brewery in Braintree will be explored. 
Port and Gin tastings would also be looked at. 
There would be 4 separate tasting evenings with a special discount price for tickets for all 4. 
The evenings would have an emphasis on the social element. 
Dates will be set for this.  
 
AOB:   A Listening Bench has been installed for 3 months outside the Guildhall by ECC and 
Essex Record Office. More publicity will be organised to draw attention to this in outlets such 
as Dunmow Broadcast and Essex Quest. 
A banner will be fixed on the pond to publicise it. 
 
A fire drill will be arranged, probably at one of the Monday morning coffee mornings. 
 
Date of next meeting Tuesday 10th July 2018  
 
 
 
 
 


