
 Minutes of Finchingfield Guildhall CIO meeting DRAFT 

 

 Tuesday 10th July 2018 in Finchingfield Guildhall at 18.30 

 

 

Apologies: Debbie Sheridan, Paul Sheridan, Sir Timothy Ruggles-Brise, 

Doug West, Jonathan Goodfellow, Colin Wilson, Linda Turner, Cliff 

Lawson, Joan Lawson and Desmond Lawton. 

 

Present: Barry Reynolds, John Holford, Joan Holford, Viv Croot, Sheila 

Ehren, Keith Macdonald, Des Fahy, Colin Ehren, Judy McElligott, Ario 

Coverdale, Deke Dudley, Dot Mynott, Janet Ridgewell, Jean Lawton and 

Alec James 

 

Minutes of the last meeting: The minutes were approved. 

 

Matters arising:  Accountancy arrangements – Doug West has confirmed that 

the current arrangements with PEM have been ended. They will continue to 

manage the XERO accountancy package dealing with payments at £22 a month 

plus VAT and will also supply an ad hoc VAT advice service for a fee. 

 

Data protection:  The data protection policy for the Guildhall has been drafted 

and circulated to meet the rules set down under the General Data Protection 

Regulations. Contacting all the people on the mailing list to gain their 

agreement resulted in the loss of 150 people from the mailing list which 

represents about one third.  

A motion to agree the policy was proposed by John Holford and seconded by 

Deke Dudley. It was agreed unanimously 

A point was raised by Viv Croot about the line suggesting that “all trustees, 

staff and volunteers are aware that a breach of the rules and procedures 

identified in this policy may lead to action being taken against them” Colin 

Ehren explained that although in companies shareholders could be deemed to 

have a responsibility, under the law it came down to the directors or trustees and 

who they directed to carry out actions.  

There was also a question about what was meant by “AVH” in the policy 

document.  Action: to be clarified by Doug West  

 

Kempe Trust – meeting report:  A meeting was arranged between 

representatives of the Guildhall and the Sir Robert Kempe Education 

Foundation (SRKEF) after a letter was published in the June edition of The 

Villager expressing their concern that the charity’s share of the rent from Spains 

Fields was not paid as expected earlier in the year.  

A letter of explanation from the Guildhall was published in the following 



edition (July) of The Villager. 

There had been a cash flow problem because of the possible need to repay 

£2,500 to a charity that had donated money to the Finchingfield Guildhall.  

When this was resolved the money was paid immediately to the SRKEF 

Doug West and Des Fahy met Judy McElligott to discuss the problem on 20th 

June 

The history of the role of the (SRKEF) goes back to the original deed when Sir 

Robert Kempe sold the Guildhall to the community in 1620 and his stipulation 

on how money from fields set aside to provide an income should be spent for 

the benefit of the children in the village.  Three quarters of the income from 

Spains Fields is passed through the Guildhall to the SRKEF as part of that.  

The concerns raised by the SRKEF highlighted the change made in the 2010 

constitution of the Guildhall which removed the obligation to pay the SRKEF 

the money.  Their trustees were concerned that if the Guildhall went into 

administration their right to that money could be threatened. 

It was agreed in the meeting with Judy McElligott that a legal status should be 

restored.  

To this end it was proposed that the SRKEF and the Guildhall CIO should make 

a joint approach to the Charity Commission to have the right restored in the 

Guildhall constitution. This has the advantage that costs for this would not 

involve lawyer’s fees. If this fails then it would be necessary to draw up a legal 

document that would enshrine this right. 

This was approved unanimously in a motion proposed by John Holford 

and seconded by Deke Dudley 

Work will be done by the SRKEF to discover when it was originally set up and 

to provide a copy of their current constitution. The Guildhall needs to establish 

the timeline of when the change to the constitution was actually made and 

whether it was omitted from a previous revision in 1998. Action Doug West, 

Judy McElligott and Des Fahy 

 

Reports – Library 

Finchingfield Library – volunteer manager’s report 9th July 2018 
 

The library remains quite busy although some opening days are quiet.  Our 
children’s section still proving to be the most popular. 
 
We continue to run our popular story & song time sessions twice a month.  At our 
recent library team meeting it was decided not to run these sessions through August 
as attendance last year was poor.  Parents have been informed and are fine about 
this decision. 
Finchingfield Primary school reception class have been attending on a regular basis.  
We already have plans in place for September.  
The annual summer reading challenge runs from July 14th – September 1st.  Elaine 
Hunwick manager from Braintree library attended our team meeting and all 
volunteers receive a brief training on this.  The theme this year is “Mischief 



Makers” linked to The Beano anniversary.  This will be the 19th year we have 
participated in this very worthwhile scheme aimed at children aged 0-16.  In 2017 
over 30 children enrolled and we hope to top this this year. 
In May we ran a successful Julia Donaldson (The Gruffalo author) event.  Over 30 
children & parents attended.  The afternoon began with a sensational story followed 
by numerous activities linked to Julia’s books.  Our colouring-in competition was well 
supported and the entries can currently be seen on display in the Library.  
With world cup football fever high, we held a Pannini sticker Swap day, a new 
venture for us, we had several young lads & parents attend.  It was good to see them 
negotiating swaps and mostly going away happy with them.  Thanks to Sally Day for 
initiating this.  
Our corner cupboard has been shelved and this is proving a great help to us.  We 
have approached the Trustees with a proposal to block off the chimney (to help 
conserve heat and stop soot falling) we await a decision on this.  
(Des Fahy pointed out that the Library had been informed that for a sheet of material 
to block off the chimney permission would be needed from the Braintree 
Conservation Officer and the relevant Health and Safety section of the council.  This 
is because a) it will need fixings into a Grade 1 listed building and a change of 
appearance of the chimney area and b) that there is an extractor fan designed to 
remove toxic fumes from the Library in the chimney and the function of this would be 
affected.) 
In 2015 we held an evening with author Georgina Harding.  I have recently 
approached another local author who we hope will agree to be our next guest author.  
Watch this space. 
A huge thank you to all our volunteers who continue to give their time to the library.  
A special thanks to them for recently helping with our long overdue stock exchange.  
As ECC Libraries budget cuts continue to affect us all, we now find ourselves having 
to go into Braintree Library to choose new stock wait for it to be delivered by staff 
and then placed into our stock.  Our exchanges (via mobile library van) use to take 1 
day, this operation covered 4 days, and we are in discussion with Braintree to see if 
this can be improved upon for next time. 
Thanks also, to John Holford, Colin Ehren and Des for their continued support to us. 
We continue to supply recycling bags on behalf of the parish council and have a box 
for recycling old/used batteries. 
Remember to check out our library face book page ably organised by Sally Day.  
Further details of our library can be found on:  www.libraries.essex.gov.uk/library-
locations-and/finchingfield    
 
Hope to see more of you at the library soon. 
Linda Turner  
Volunteer library manager 

 

Manager post update 

At the time of the last meeting in April there were two people who had 

expressed an interest in working with the Guildhall to stage events to raise 

money on a commission basis.  One of them was working at a museum near 

Colchester but his contract is coming to an end and he did not want to commit 

to another project. 

The other was Carol Bell who met Doug and Des for a discussion on 19th of 
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June. She agreed to present ideas for possible events.  Since then she has 

proposed a number of event ideas which were circulated before the meeting. 

 
Emails from Carol Bell with proposals: 

 

On Monday, 2 July 2018, 15:02:42 BST, carolbell13@aol.com <carolbell13@aol.com> wrote: 

 
Hi Des 
 
These are the dates I would like to hold events on subject to final approval. Doug tells me that you 
have someone who can print flyers on line cheaply but didn't tell me how much so I can't factor this in. 
I haven't seen the parish magazine but I think that we should advertise several events in one advert. 
 
Event 1. Designer Dress Sale - no cost other than advertising. Will charge £10 per table, free entry for 
visitors with the possibility of selling bucks fizz (I think Doug said you have a licence) and strawberries 
£5. I propose either the 17th or 18th August. I have a dress agency considering taking a table so I am 
waiting for them to confirm which date would suit them and then will go with that to get them in. 
 
Event 2. Talk entitled 'The secret of Talliston - How to create your very own, living breathing fantasy 

world'. As featured on Channel 4 and Netflix the owner and creator of this house will 
give a talk and answer questions. He will advertise this on his own social media too. 
He will do the talk for free to promote Talliston.  Can be done in August waiting for 
him to confirm dates he is free. I would expect to sell tickets for £5 each or £10 
including a glass of wine.  
 
Event 3. Walking tour of the village -  No cost other than advertising. I am happy to plan a route if 
required. I have done some research and found some interesting facts to incorporate if any help is 
needed. I suggest putting the A board on the green advertising this and to show the meeting point. 
Would charge £4 per adult, £2 per child or £10 per family - 2 adults and up to 3 children. Suggest tour 
takes 1 1/2 hours and is held on a weekend depending on availability of volunteers to do this.  
 
Event 4. Gothic Theatre Company - Professional actors specialising in Gothic theatre in small venues. 
Cost is £300 but they have agreed to book us in provisionally dependant on ticket sales. In short if we 
don't sell enough tickets we can cancel without penalty. They have a range of shows we can choose 
from for their performance. Their first available date is 25th January. We should be able to sell tickets 
for £15 per person and offer refreshments for sale in the interval to get more money in.    
 
Event 5. Book Signing by Local Author - This lady has published many books, adult and children's. 
She has agreed to do a short talk and hold a book signing for which she will not charge but she will 
keep any money she makes from the sale of her books. She is available in Sept date to be confirmed. 
I suggest selling tickets for £3 and to contact local headteachers to help promote this.  
 
I have other events I can book in for later in the year once the above ones are fully arranged.  
 
I suggest advertising in the parish mag, social media, website and a poster on the A board. I will ask 
everyone holding an event at the Guildhall to promote the event on their own sites and social media 
too. To increase the visitors to our social media we need to ask visitors to like the page and build up a 
database of visitors that we can email invitations to for each event. I have contacted the Dunmow 
Broadcast who quote £250 for a full page ad, £150 for half a page and £100 for a quarter page.  

 

3rd July  One thing I forgot to mention about costings is buying in the wine etc. I suggest allowing a budget 

of £50 initially and we'll see how many events we do until the wine has gone.  

 

Carol Bell 

…I'll confirm a date for Talliston talk asap and email it to you. One more thing - the theatre company 

needs us to choose which show we want them to perform. So in case the trustees want to input their 
thoughts here are the three I propose choosing from;  
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Gothic Theatre Company The Singular Exploits of Sherlock Holmes - One man show in full costume 
with props 
The Witching Hour - One man show of scary stories 
Murder by Gaslight - Meet William Parker and Harvey Crippen and judge for yourself if they were 
guilty. 

[The CIO meeting chose the Singular Exploits of Sherlock Holmes as their preferred 
performance by the Gothic Theatre.] 
 

5th July   I've been speaking to a paranormal group about holding a ghost hunt at the Guild hall. They want 

to know how much we would charge. They would be there from about 8pm until midnight.  

 

I'll negotiate the best price but a guide from you would help as to normal hire rates.  

 

Carol Bell 
 
 

6th July  For the next committee meeting could you please put forward this event for 
approval. This lady runs a very successful and long established children's and adult's 
cookery school suitable for aged about 5 upwards. The children or adults prepare the 
dishes on tables around the room helped by three staff. Recipes are according to 
age so very young children could be a non cook dish. The school runs for about 2 
hours. Price includes all ingredients and equipment. Please see below details of 
prices.  
 
Regards 
Carol 
 
Hi Carol 

  

We wouldn’t require a deposit but would request a minimum of 1 week cancellation so we 

do not start baking or shopping. 

Cooking for 16 children would cost £180 

Cake decorating for 12 children/adults would cost £150 

Run these at the same time £280 (saving £30) 

 Yes weekends would be fine, have some work already booked in September so could 

give a specific date to check? 

 Let me know the committees thoughts 

  

A discussion on these ideas gave approval to most of them except the latest on 

6th July suggesting a “cooking for children” event. 

There was not approval for advertising in the Dunmow Broadcast at this stage 

but this will be reviewed depending on the event. 

The agreement approved by the Trustees was for her to work on the ideas 

presented (the cooking for children came after that meeting) on the basis of a 

40% commission on the profits from the events. 

The CIO agreed to allow Carol Bell to pursue the ideas she has suggested 

on the commission basis as agreed. 

There will also be an event in aid of Macmillan Cancer on 28th September 



 

 

Jean Lawton suggested that the emphasis on healthy eating in schools meant 

that the Guildhall could help the Finchingfield school by allowing them to use 

the Guildhall kitchen.  Jean Lawton will approach Finchingfield Primary 

school and other schools in the area to arrange this. 

 

Finance and Funding update: The balance in the Barclays account at 27th June 

was £2,679.32. 

Major income in recent weeks has been: Open Gardens- £531.00; Cheese and 

Wine evening - £172.00; Coffee morning - £190 

Major expenditure April to June excluding EDF, BT, and Insurance has been: 

SRKEF £1,383.00; PEM - £198; Aztek Services security inspection - £218; 

Saffron Town Council Web £208.00. 

 

Jean Lawton proposed the thanks of the meeting to Dot Mynott for the cakes 

she produced during the Open Gardens event. 

 

There was a discussion on more money raising enterprises.  

Viv Croot suggested contacting location scouts about using the Guildhall as a 

film setting and will get more information on this. 

At the last meeting there was a proposal for a fund raising ball.  This will be 

pursued. 

It was proposed to put something in the Villager to promote the Guildhall in a 

general way and to send postcards to people newly arrived in the village to 

invite them to the coffee morning on a Monday. 

The Finchingfield Society was suggested as a group to be approached for 

possible cooperation. 

 

Finchingfield Bridge  A note on the Finchingfield Parish Council website 

suggested that local businesses had been consulted about a plan to restore the 

Finchingfield Bridge which would involve a 20 week closure without a 

temporary bridge in place.  It was suggested that local businesses supported 

this.  The Guildhall was not consulted about this. While in some ways it would 

not be classified as a “business” it none the less needs to create an income and is 

trying to plan for this. It was proposed that a letter be written from the Guildhall 

CIO saying that this plan is not acceptable, that a temporary bridge is needed for 

any such construction work and that they want to be consulted on further 

developments.  

This was agreed. Ario Coverdale registered her disagreement about the 

need for a temporary bridge.  

 

British Legion  The British Legion are holding an exhibition in November 



relating to 100 years since the end of the First World War.  While the main 

exhibition of children’s paintings will be in the Village Hall the British Legion 

asked if they could hold a separate exhibition of material in the Guildhall on the 

weekend before the anniversary – 3rd 4th November – and on the following 

weekend.  The use of the Guildhall for this was confirmed in the April meeting 

of the Guildhall Trustees and an email sent to Chris Green of the British Legion.   

Discussions are now taking place between members of the British Legion and 

Desmond Lawton about the details of these exhibitions.  

 

AOB  Dot Mynott requested that more people became actively involved in 

producing cakes and helping at events.  The current limited number of 

volunteers often means that people are left on their own for long periods to cope 

with visitors.   

It was suggested that a list be drawn up of possible volunteers for such things 

and a rota established during these events so that the work is more evenly 

spread.  This should apply to work on the day of the events and in preparation 

such as cake making.  

It was suggested that a designated person should be responsible for drawing up 

such rotas and using all available methods of contacting people such as 

facebook and emails. 

There was a call for information about the Guildhall to be spread more widely. 

Posters in the Post Office were suggested as well as articles in the Villager. 

Janet Ridgewell suggested that books by Henry Warren, donated by Anne Jones 

to the library, should be publicised as important recordings of Finchingfield 

history. 

There was a call for more museum volunteers. It was suggested that the 

Guildhall rota website be made more widely available.  This provides 

information about the bookings in the Guildhall and the slots that need filling on 

the museum rota. 

A volunteer event was suggested emphasising that the Guildhall belongs to the 

village. Sunday afternoon was suggested.  

 

Des Fahy told the meeting that he would be stepping down as Clerk to the 

Trustees and the Guildhall CIO.  Doug West will become the Clerk and will be 

stepping down as a trustee.  This means that the Guildhall is in need of more 

trustees. John Holford and the meeting thanked Des for his work. 

 

 

Date of next meeting:  Tuesday 9th October 2018. 

  

 

 

 


