
  Minutes of Finchingfield Guildhall CIO meeting DRAFT 
 

 Tuesday 16th January 2018 in Finchingfield Guildhall at 18.30 
 

 
Apologies: Sir Timothy Ruggles-Brise, Colin Wilson, Debbie Sheridan, Paul Sheridan, 
Janet Ridgewell, Judy McElligott, Keith Macdonald 
 
Present: Doug West, (Chair) John Holford, Joan Holford, Ario Coverdale, Deke Dudley, 
Shiela Ehren, Barry Reynolds, Jean Lawton, Des Fahy 
 

Minutes of the last meeting: The minutes were approved. 
 
Matters arising: Action points: There was a discussion about posters and their production. 
Colin Ehren reported that there had been some inhouse production but anything large will 
need outside help. It is possible to produce some laminated elements for posters in A3 size 
even though the laminator is A4.  An A3 laminator could cost between £20 and £90. 
Emergency slide.  The most common ones for buildings such as the Guildhall are designed 
for a straight staircase. There will be further research of suitable slides. The Guildhall is 
obliged to have a plan for the evacuation of people in event of a fire or emergency, which is in 
place, but the absence of a suitable slide for disabled people could mean the plan is not fully 
effective. It was suggested the Fire Service be consulted. 
Lift emergency release keys These are now available, with emergency instructions, in the 
upstairs Plant cupboard, the Shop and by the lift door on the ground floor. 
There have been two articles on Guildhall activities put into the Villager since the last 
meeting. 
 
Revised administration post: Jackie Bargman is stepping down after more than10 years 
work covering all aspects of the running of the Guildhall. Most recently she has been doing 
the financial administration. Requests for someone to take on this role have been made.  
Jean Lawton said her husband Desmond would be prepared to take this on.  A course 
provided by the Rural Community Council of Essex is available on 3rd February to give 
training in aspects of charity financial administration. A place on this has been booked 
provisionally. Jackie has said she will provide a background briefing and help for anyone 
taking on the post.  
 
Hire charges: The Trustees have agreed a change in the way the Guildhall is hired. This will 
mean there is a basic charge of £40 an hour.  
This is reduced to £30 for someone living within the boundary of Finchingfield Parish.  
This is further reduced to £25 an hour for a volunteer or supporter, irrespective of where they 
live.  
Local charities can hire the Guildhall for £15 an hour. 
The other arrangement for hire for a course or other paying event can also be a 70/30 split 
The charge for weddings of £425 remains the same. 
This was approved. 
 
Reports: Braintree District Council had demanded payment for 4 years business rates. It had 
been assumed the Guildhall was zero rated for business rates but they had the wrong 
postcode so this was never formalised. They have now agreed that as with other charities the 
Guildhall will not pay such rates and in addition a discretionary 20% was applied for.  
The application was successful so no rates are applicable. This could have cost £6,000 in 
total. 
The application for funding of running costs to Blackrock has been declined, mainly because 
no employees were directly involved with the charity.  Doug West will have further 
discussions with the head of Philanthropy at the firm to see how this might be dealt with. 
Finance and funding – There is currently £3,700 in the account. There is another payment for 
rent of Spains Hall fields at the end of March and a VAT refund is scheduled. 
£330 was raised from the Nearly New sale. Items from that have been stored and suitable 
ones will be sold online. 
Debbie Sheridan has spoken to Stansted Airport Communities Fund. They like to buy an 



object. They don’t fund running costs. 
Essex Community Fund were also approached. They do grants of up to £10,000 which cover 
running costs. This could be used for funding a manager.  
 
There has been a discussion among the trustees on the cost of the current accountants, 
PEM. This is highlighted by the Capital Goods scheme which reclaims VAT on capital 
expenditure. The current accountants are charging more for running this than the Guildhall is 
receiving in return from the VAT allowance.  
The question is whether it is worthwhile pursuing this scheme or if another accountant can be 
found who will do this more cheaply. 
The firm is a leading one in the charity field and they also do the rest of the accounts for the 
Guildhall to the standard expected by the Charity Commission. 
The Trustees will report on developments. 
 
The Art classes have restarted as have writing courses and language classes.  
 
The Village Fair in December produced a range of suggestions:  
Art and Crafts for children at weekends 
Gossip opportunities 
Fitness classes 
Craft Fayers 
Table top sales 
Repository of Village history 
Gardening x Growing roses 
Tudor women 
Gin tasting  xx 
Language classes on a Friday 
Language class – Italian - email 
Volunteer training days 
Knitting circle xx 
Port tasting and cheese xxxxx 
Pilates evening classes xxx 
History classes x – first world war xx 
Pottery – If it’s not too messy for the Guildhall – email 
 
Other possible courses and events will be researched and publicity circulated to see what 
would be of interest. 
One other factor in attracting visitors is a toilet facility. This is disappearing in surrounding 
villages. 
 

Library report : 

Finchingfield Community Library – manager’s report January 2018 
I would like to begin my first report for 2018 by wishing everyone a Happy 

& Healthy New Year. 

As you can see (above) this month we have a ‘new’ name, ECC libraries plan to open new volunteer 

community libraries across the county and as these will not all be in a village, our old title of Village 

Centre has been dropped.  

 So, a new year begins with our new name and more… 

In December we ordered 2 bespoke bookcases.  On Saturday 12th January we were delighted to receive 

these new bookcases for our children’s section.  These have kindly been made by Roger Prior (of Gt 

Bardfield) and they look amazing!  We chose to have them painted bright red and they are situated in 

the inglenook fireplace and now help light up a previously dark area.  We can now have a dedicated 

non-fiction section for the children and more stock of early readers books.  The cost for these was fully 

funded from the money raised from sale of books over the past year.  Many thanks to everyone who 

made a donation. 

Our next project is to have our corner cupboard shelved.  At present there are none and this limits the 

use of this cupboard.  As storage is at a premium within the library, we hope that by shelving this we 

can create more useful storage and possibly be able to remove the 3 tray unit from the utility cupboard 

thereby making access within the cupboard easier.  Work on this will hopefully begin within the next 



2/3 weeks. 

We continue to run our popular story & song time sessions twice a month.  Finchingfield Primary 

school reception class also have visits planned for the coming term.  These include a special visit on 1st 

February to mark the 18th year of National Story telling week, which is the promotion of the oral 

tradition of storytelling,  and on 1st March for World Book Day (dressing up may be in order), all very 

exciting. 

We have been invited to take part in Achievement for All challenge.  The challenge is to reach 100 

million minutes in one week.  The aim of this is to engage more children and young people with 

reading, why? Well up to 2 in 5 children in communities across the UK have difficulties with Literacy.  

The challenge starts on Thursday 1st March (world book day) and runs until Friday 9th March.  I hope 

we will take part in this important challenge. 

Our stock exchange planned for September did not occur, this was mainly due to the changes ECC 

libraries are currently trying to instigate across the county which includes the demise of all but 2 of 

their mobile libraries.  (I sent an article regarding this to The Villager)  In the meantime, my wonderful 

team have agreed to visit Braintree Library to choose new stock very soon. 

Just a small reminder, we continue to supply recycling bags on behalf of the parish council and have a 

box for recycling old/used batteries. 

Also, check out our library face book page ably organised by Sally Day.  Further details of our library 

can be found on:  www.libraries.essex.gov.uk/library-locations-and/finchingfield    

I end my report by sincerely thanking, Elma, Joan, Hilary, Sally, Dawn & Daphne for their continued 

dedication/volunteering hours given to our library.  Thank you John, Des and Colin E for your help and 

support too.  

Hope to see you at the library soon. 

Linda Turner  

Volunteer library manager 

 
Manager post update: The Foyle Foundation donated £5,000 to the Guildhall in 2017 for the 
cost of having a Guildhall manager.  Half of this was used to pay the final months of Kiki 
Wood’s tenure as manager.  
The Trustees have recommended that the 6 people who expressed an interest in the job of 
Guildhall manager be approached to see if they would be prepared to take on the post on a 
commission basis to bring in new hiring opportunities. The expenses involved will be taken 
from the remaining money donated.   
A report has to be made to the Foyle Foundation in June on how the money has been used.   
This was approved. 
 
Village history on the website: It was agreed at the meeting of Trustees that the Guildhall 
has a considerable store of material that has been donated or lent and this is not on display, 
which has raised questions from some people who have donated it.  
It was proposed that some of this will be made available on the Guildhall website.  
It could be that the profile of the Guildhall will be raised by people referencing the material 
they use from the website as well as attracting visitors to the village and the Guildhall.  
This was approved. 
The possibility of having exhibitions using the material will be looked at. 
 
There was a discussion about how the website could be improved to allow information such 
as this and events made easier to access. This will be developed. 
More use will be made of local newspapers such as the Dunmow Broadcast. 
It was suggested that use should be made of the Parish noticeboard to inform people with a 
monthly calendar of what’s happening at the Guildhall.  
 
Date of next meeting Tuesday 10th April 
 

Action    
Possible new accountants – Trustees 
Emergency slide  Fire service to be consulted - Des 
Potential managers to be approached – Austin Doug 
History on the website - Des 
Calendar in the notice board - Des 

http://www.libraries.essex.gov.uk/library-locations-and/finchingfield

